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Who we are
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100 years of safety

Costa Concordia HF analysis 

submitted to MSC 92

“the Master’s unconventional 

behaviour …  represents the main 

cause of the shipwreck.” (p.9)



The evolution of safety in our industry
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Technology

• Engineering Standards
• Maintenance & Inspection

• Equipment Design

Management

• Procedures/rules
• Certification

• Competence
• Risk Assessment

• Behaviours
• Non-Technical Skills

• Safety Culture

Human 

Element



Safety I to Safety II

As few things 
as possible go 

wrong

As many things 
as possible go 

right

SAFETY-I SAFETY-II

Focus on mistakes and try 

to reduce them

Be prepared to 
anticipate specific 

adverse conditions

Focus on human Element 

Enhance Human Performance



Focus on Human Element

(Finn et. al., 2008)



The history of Safety Culture

“Safety culture is a part of overall culture in

organizations and it reflects shared belief and

values amongst them. Safety Culture is basically

defined as how an organization behaves when no

one is watching”

(International Atomic Energy Agency, 1986)



What is Safety Culture?

1. Organization

2. Environment

3. Procedures

4. Projects

5. Safety accountability

6. Values

7. Stories

• Attitudes

• Beliefs

• Perceptions

• Behaviours



Safety Culture in other high risk industries



Safety Culture in Maritime Industry

“A philosophy promoting safety as the ultimate

consideration for all company personnel and

applied to all activities undertaken, both ashore

and at sea”
(TMSA 3, 2017)



Our experience
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Low performance factors

Top management

commitment

Safety

accountability
Caring &

Recognition
Communication



Social Environment

Cognitive Environment

Human Limitations

Safety Culture

Work Environment

{Human 
Performance

Safety Culture & Human Element



Thank You for your attention!

VENLYS Maritime Specialisation Services


