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OCIMF

The Oil Companies International Marine Forum (OCIMF) is a voluntary 

association of oil companies having an interest in the shipment and 

terminalling of crude oil and oil products.

OCIMF was formed in London on April 1970 after the accident of 

Torrey Canyon in 1967, as the oil industry's response to increasing 

public awareness of marine pollution.

After the M/T Erika accident In 1999 that polluted Biscay with 20,000 

tonnes of oil, the need emerged for oil companies to change 

completely the way with which they charter tanker ships, taking into 

consideration not only ship condition, but also the way the managing 

company designs and implements it safety management system.



OCIMF

The role of OCIMF is determinant in that it poses high standards in the  

management and maintenance models of shipping companies, leading 

to 

- reduced numbers of accidents,

- The establishment of commonly accepted principles and rules in 

the training of vetting inspectors

- Reduced number of inspections each ship is subject every year, 

therefore reducing the burden on the seamen.



SIRE - VIQ

In 1993, OCIMF established a Ship Inspection Report (SIRE) Program, 

which enabled OCIMF members to submit their ship inspection 

reports to OCIMF for distribution to OCIMF members and certain 

qualifying non-OCIMF members. 

The basis of the SIRE program is the process of vessels’ inspections 

from vetting inspectors.

It is not mandatory from any legislation or regulations; however it is 

essential for a vessel to be eligible to transport oil cargos on behalf on 

a oil company.

Usually a vessel goes through a SIRE inspection 2-4 times a year.



SIRE - VIQ

Vessel Inspection Procedure

The procedure involves an Inspection followed by a Report. 

During the SIRE Inspection, a standardized questionnaire is used, the 

VIQ (Vessel Inspection Questionnaire). The questionnaire addresses 

issues associated with safety and pollution prevention. 

The Report is developed from the completed electronic questionnaire

and when concluded it will be uploaded in the SIRE database and will 

become available to all OCIMF members as well as the prospective 

charterers of the vessel.



SIRE - VIQ

VIQ covers all sections and aspects of a vessel’s and its crew activities, 

such as maintenance, loading & discharging operations, certificates etc

Chapter 1. General Information 

Chapter 2. Certification and Documentation 
Chapter 3. Crew Management 

Chapter 4. Navigation 
Chapter 5. Safety Management 

Chapter 6. Pollution Prevention
Chapter 7. Structural Condition 

Chapter 8. Cargo and Ballast Systems - Petroleum 
Chapter 8. Cargo and Ballast Systems - Chemicals 

Chapter 8. Cargo and Ballast Systems - LPG 
Chapter 8. Cargo and Ballast Systems LNG 

Chapter 9. Mooring 
Chapter 10. Communications 

Chapter 11. Engine and Steering Compartments 

Chapter 12. General Appearance and Condition 
Chapter 13. Ice Operations



TMSA

OCIMF’s Tanker Management & Self-Assessment (TMSA) program was 

introduced in 2004 as a tool for managing shipping companies to 

evaluate, assess and improve their safety management systems.

In 2008 the TMSA program was revised to TMS2, aiming to update the 

content and incorporate all legislation changes that had been made 

since its initiation, and also to include all new optimal practices.

In February 2017 TMSA was integrated and embedded into a new 

integrated SIRE/TMSA programme and TMSA2 was superseded by 

TMSA3 in April 2017.



TMSA

The following are the 13 TMSA3 elements:



The link between Flag-PSC-VIQ and TMSA



The link between Flag-PSC-VIQ and TMSA

The number 

of flags that 

are in this list 

is 40.



The link between Flag-PSC-VIQ and TMSA

The number 

of flags that 

are in this list 

is 20.



The link between Flag-PSC-VIQ and TMSA

The number 

of flags that 

are in this list 

is 13.



The link between Flag-PSC-VIQ and TMSA



The link between Flag-PSC-VIQ and TMSA

VIQ7 mentions 31 times the word "flag" and "13" times the phrase 

“Port State Control”. 

In the following slides is presented a list of questions from VIQ and 

TMSA with a direct link /impact to PSC and/or flag administration



The link between Flag-PSC-VIQ and TMSA

VIQ Reference to the flag administrator:

• 1.6 Flag: If a change of flag has taken place within the past 6 months

• 2.1.14 Maritime Labour Convention (2006) The MLC shall be supplemented by DMLC Part I issued by 

Flag Administration 
• 2.1.15 Ballast Water Management Certificate. Effective 08 Sept 2017 on completion of an initial survey, 

an International Ballast Water Management Certificate will be issued for a ship whose flag has ratified 

the BWM Convention; 

• 2.10 e-ORB oil record book logs are being accepted by a number of flag states…
• 2.13 Ships that are registered with flag administrations that are not yet a party to the Convention will 

need to demonstrate compliance and may wish to undergo surveys and be issued with a document of 

compliance.

• 3.2 Are the STCW and flag Administration’s regulations that control hours of work to minimise fatigue 
…

• 3.5 If the officers' certificates are not issued by the same Administration as the flag State of the vessel…

• 4.12 Publications in electronic format may be accepted by certain flag …

• 4.17 Are the master and deck officers aware of the requirements of Electronic Chart Display and 
Information System (ECDIS) and does the system fitted meet SOLAS and flag state requirements?

• 4.23 The requirements relating to the retention of radio logs are determined by the flag State ...

• 5.14 Are the crew familiar with their duties during lifeboat and fire drills and are drills being performed 

effectively and on a frequency meeting SOLAS and flag state requirements?
• 5.44 Flag states may have additional requirements for the provision and location of EEBD's.

• 7.1 Vessel shall have a Flag State approval letter or an endorsement stamp on the Ship Security Plan 

(SSP).



The link between Flag-PSC-VIQ and TMSA

VIQ Reference to the Port State Control

• 1.21 Date of the last port State control inspection.

• 1.22 Port of the last Port State Control inspection.

If the vessel was detained, or if significant deficiencies were listed, record the reason for the 

detention or the nature of those deficiencies in comments. 

Inspection Regime and ships will be subject to inspection on the basis of 'Ship Risk Profile' 

in conjunction with the 'Company Performance. Ships will be categorized as either 'Low 

Risk Ships (LRS)', 'Standard Risk ships (SRS) or 'High Risk ships (HRS)' taking into account 

various factors including company performance, the risk rating of the ship will determine 

its inspection frequency.



The link between Flag-PSC-VIQ and TMSA

TMSA3 Reference to the flag administrator:

• El.3.1.2 All vessel personnel have valid medical certificates in compliance with Flag State …

• El. 3A1.1 Procedures ensure that each vessel is appropriately manned in order to maintain safe 

operation onboard. Documentary evidence of manning level assessments is kept. This may include:• 

Flag State and/or national requirements.

• El. 3A1.3 Procedures ensure that working and rest hours of all personnel are in line with the STCW, 

applicable Flag State requirements…

• El. 3A2.1 A defined complaints procedure is in place. The procedure complies with applicable flag and 

national requirements …

• El. 3A2.2 A documented disciplinary procedure is in place. The disciplinary procedure is in compliance 

with Flag and contractual requirements ...

• El.8.1.2 The reporting and investigation procedures ensure that all mandatory notifications are carried 

out within the required time frame. Examples of mandatory reports include notifications to Flag State.

• El.13.1.4 Security information is obtained by the company from appropriate sources that may include 

Flag State.



The link between Flag-PSC-VIQ and TMSA

TMSA3 Reference to the Port State Control:

• El.1.3.1 Shore management establishes targets related to HSSE performance and 

conducts measurements to assess and verify their implementation. Typical assessment 
measures may include setting KPIs, for example: Number and nature of inspection 

findings, e.g. SIRE, PSC, CDI.

• El.4.1.2 A defect reporting system is in place for each vessel within the fleet. The defect 

reporting system includes: Recording of any equipment failures or breakdowns including 

those identified by third parties, e.g. SIRE, PSC, CDI and barge inspection schemes.

• El.5.4.2 All navigational assessment and audit reports from the fleet are analysed, 

trends identified and improvement plans are developed. Compares external inspections, 

e.g. SIRE/PSC.

• El.8.1.2 The reporting and investigation procedures ensure that all mandatory 

notifications are carried out within the required time frame. Examples of mandatory 

reports include notifications to: Coastal Authorities and/or Port State.



The link between Flag-PSC-VIQ and TMSA

Challenges are many and more will come in the future.

Annual statistics can prove how you can negative impact your vessel with a 
wrong decision on flag & poor management. 

The domino effect will start from: 

• Negative results in PSC inspections, 

• A vetting inspector will board knowing that your vessel has a black listed flag 
and poor records in PSC you will need to place extreme effort to convince him 

for the contrary. 

• The domino effect will finally reach the head office with your KPIs in a 
continues descending trend and your efforts of continues improvement to 

drop down.



Proper decision on the right time 

or 

be prepared to deal with the increased possibility of negative results!

THANK YOU!


