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General Management

OperationsCommercial

Technical

Chartering

Accounting HR/Crewing

Sale and Purchase

•Maintenance

•Repairs

•Spares

•Drydock

•Surveys

•M/E and 

Auxiliaries

•SOLAS

•MARPOL

•Fixing the ship

•Assessing Market

•Contact Brokers

•Reports

•Voyage Estimating

•Drafting CPs

•Evaluating Fleet

•Assessing Market

•Contact Brokers

•Reports

•Ship Yards

•Selling and Purchasing

•Drafting MOAs

•Manning Agents

•Travel Dept

•Training

•Familiarization

•Safety

•Voyage 

Preparation and 

Execution

•SOLAS

•MARPOL

•DAs

•Agents

•Cargo Handling

•Claims
•Insurance

•PNI

•ISM/ISPS

•Payments

•Wages

•PnL

•Cost 

Monitoring


