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lotopikn Avadpoun

 «There are ever so many changes in the onboard structure
of a vessel since 1970’s. (Alderton, P. , 1973)»
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Moid eival n mtpokAnon ??
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Moid eival n mtpokAnon ??

Avtiy mou nNrav mavrote, ONAady VA €YOUUE TOV
KOTAAANAO &vOpwmo otnv KATtdAANAn 0Ofon, tnv
KOTAAANAN Y POVIKT) OTLY L.
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Moid eival n mtpokAnon ??

KoatdAAnioc ANOPQITOZ
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Moid eival n mtpokAnon ??

* KataAAnioc ANGOPQITOZ
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Moia givow n mpokAnon ??

KotdAAnAn OEXH
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Moia givow n mpokAnon ??
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Moia givaw n mtpokAnon ??

* KataAAnAn OEXH
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Full
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>
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Moia givow n mpokAnon ??

KoataAAnAn XPONIKH 2TI'TMH

SH
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TL ioxvue oto topeABov

MASTER (or CAPTAIN)

- CABIN /
ENGINE DECK RADIO SRElNY
C/E CIO
2E 210
3E 3/0 RADIO e
OFFICERS = oo CH / STWD
ELCIAN
04 CADETS | 04 CADETS
PETTY DONKEYMAN BSN y COOK
OFFICERS | STOREKEEPER | CARPENTER
2ND COOK
RATINGS | FIREMAN /OLR | SAILORS X STWD
CABIN /

GALLEY BOYS

Table 1: A traditional crew structure of 1970°s

Source: Alderton, P. (1973)
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H cuvBeon twv nAnpwudtwyv péca otnv napodo
TOU XpOVOU
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H cuvBeon twv nAnpwudtwyv péca otnv napodo
TOU XpOVOU

Typical Crew for a General Cargo ship
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Napadociakn npocyylon Twv e€66wv nAoiou

* OPEX = MANNING + MAINTAINANCE + INSURANCE +
STORES/PROVISIONS + ADMINISTRATION

* OPEX : OPERATIONAL EXPENSES or RUNNING EXPENSES
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KUplot Adyol peiwong tov apldpol mAnpwHATWY
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KUplot Adyol peiwong tov apldpol mAnpwHATWY

1. Avtopatomoinon kol BaOpuaia «eEEALEN»TWV TAOIWY
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KUplot Adyol peiwong tou apltdpou mAnpwATwY

Avtopatomoinon kot BoOpiaio «e&€AEn»Ttwv mAolwv

GMDSS (1992) = Radio Officers REPLACED by fax

and telex machines. Duties transferred to Chief
Officer.

AXAayn kavoipov (coal-powered steam ships to
diesel ships) / era 1920-1948
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KUplot Adyol peiwong tou apltdpou mAnpwATwY

«AVAYKT» YLl GUUTIIEST) TWV AEITOVPYIKWV £EO0WV
Profit = Total Revenues (Freight rates) — TC (Total costs)

Avaykn Utapénc opBoAoyIoTIKTC TPOCEYYIONC TWV
Samavav (yia kaBe mepiodo, méoo de pdAAov Otay
avadePOUNOTE 0€ TEPLOGOUC YAUNAWY VOIUAWV.
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KUplot Adyol peiwaong tov aplBpou nAnpwpatwyv

* Company’s Portfolio management

(overall approach as to its future investments)
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Nepi NavttAtaknc Biopnyavioc

+..H Nowtihia givou pioe ovvBen Blopmyovia Kot ot cuVONKeC KATw oatd

th OToleC }\atovysl £VoC topeaq ™G Oev edpapuolovTal oTaPAITNTH OF
K&molov dAAov...” (Stopford, M., 2005)

Blopnyovia YYnAov emummeédov piokov = uvnAn amaitnon déopevonc
KkedboAxiov (idlot mopot 1 ddvelx) ywpic €yyunon omoSoong Twv
deopevpévwy keboAoiwy.

Ym] PETEL 3 LEYAAOUC TOUEIC TNC TTOYKOOHLOG OXYOPU(C :
« Monopoly = Tanker Vessels

« Oligopoly = Liner Shipping Vessels { Ro-Ro, Containers, Car-Carriers, Passenger,
Specialized vessels (Reefers, etc...) }

 Full Competition =» Bulk Carrier Vessels (Handysize, Suezmax, Aframax, Panamax,
etc...)
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Minimum Safe Manning Certificate

‘Eyypado EAxyiotng Acdhorovg XuvOeonc

To éyypado eAdyiotng aodparolc oteAéywong, vopoBetnOnke amod
tov IMO ka1 cuvtdooel TI¢ EAAYIOTEG -aTO TN ZNHoic- KITAUTHOELG
avapOopIKA [E TN OTEAEXWOT TOU TAOIOU, €TOL WOTE OUTO VA

UTopel va TAEEL e XoOPAAELN KAl VX TEAEL OAEG TIC ETILXEIPT)OLAKEC
TOU A€ITOVPYIEC OTO AKEPALO.
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Fleet balance in safe manning

FLEET BALANCE IN SAFE MANING

a/a | wvsL | ship.Co. | FLAG
1 TRIU 26 16
2 ENTE 25 16
3 EW 23 12
4 W 21 12
5 AW 21 12
6 oW 22 12
7 GW 22 12
2 W 25 12
9 DTR 22 14
10 | PEAG 22 14

G.T. 229 132

Table S: Fleet Balance in Safe Manning

Source: Crew Dept.
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Fleet Balance in Safe Manning
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Graph 1: Fleet Balance in Safe Manning
Source: Crew Dept.
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BIMCO [ Manpower Report 2015
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BIMCO [ Manpower Report 2015

Global Seafarers Supply 2005 - 2015
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Top-5 seafarers’ supply countries
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Estimated future supply & demand for the seafarers
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TLAapBAaveL oTic NUEPEG UTT'OYLV pio ETALPELD
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Texvikec / EpvaAeia Aratnpnonc NMAnpwuotwyv
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Texvikec / EpvaAeia Aratnpnonc NMAnpwuotwyv

AvtaywvioTikd pioBoAoyla

Mr. Artemios Alifragkis - Crew selection & retain / company's culture - [ISALOS Seminar

32



Texvikee / EpyalAeia Aratipnong NMAnpwpatwyv
AvtaywvioTikd pioBoAoyla

Bonus smavanpocAndng (ebpdoov mAnpouv tig
podioypadeq)
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Texvikec / EpvaAeia Aratnpnonc NMAnpwuotwyv

AvtaywvioTikd pioBoAoyla

Bonus smavanpocAndng (ebpdoov mAnpouv tig
podioypadeq)

In-house Training (evdoetaipikn ekmaidsvon)
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Texvikec / EpvaAeia Aratnpnonc NMAnpwuotwyv

AvtaywvioTikd pioBoAoyla

Bonus smavanpocAndng (ebpdoov mAnpouv tig
podioypadeq)
In-house Training (evdoetaipikn ekmaidsvon)

2tafepn ovyvotnta emavampocAndng, faoel
TPOYPAUHUATIGHOV
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Texvikec / EpvaAeia Aratnpnonc NMAnpwuotwyv

AvtaywvioTikd pioBoAoyla

Bonus smavanpocAndng (ebpdoov mAnpouv tig
podioypadeq)
In-house Training (evdoetaipikn ekmaidsvon)

2tafepn ovyvotnta emavampocAndng, faoel
TPOYPAUHUATIGHOV

Bonus o€ mad1d vauTIKwV o TETUX AV O€ €EETATELS
(AEI, TEI, x.0.x.)
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Texvikec / EpvaAeia Aratnpnonc NMAnpwuotwyv

AvtaywvioTikd [oBoAoyio

Bonus erovartpdoAnng (epdoov mAnpouv tic mpodioypodec)
In-house Training (ev8ostoupixn ekmaideuon)

YtaBepn) cuyvotnTa emovoatpOcAnYng, PAcEL TPOYPUUUATIGHOU
Bonus og moudid voutikwv mov metuyay o e€etdoeig (AEI, TEI, k.0.x.)

Yuyoroyikr) vtootrpién (oe avwvupn Paon) =2 Etaupikiy Kovwvikn
YreuBuvotnta
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Texvikec / EpvaAeia Aratnpnonc NMAnpwuotwyv

* Bonus améktnong avotepov SimAwpatog (.. Master’s License)

* Bonus ktrjong titAov omouvdwv xat EEvng yAwooog (m.x. Master /
Proficiency)

* Bonus ekmpoownnong tng etaipeiog oe Atebveic Opidieg 1 Alakpioelg

* KaBoapn) eixdva yio tnv €€€A1EN kot Tnv Kapépa tov voutikov (clear career
path)
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Just Remember.....

Mr. Artemios Alifragkis - Crew selection & retain / company's culture - [ISALOS Seminar

39



20¢ EVYUPIOT® TOAV
ylo T1) CUUUETOYT) CUC.

Epwtnoei¢ mepoakoiw 227
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